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Adaptor and Director’s Commentary 

At first glance, A Christmas Carol by the British author Charles Dickens is 

about Scrooge’s personal ghosts. Beginning with Marley, who represents his own 

and Scrooge’s grumpy selfish greed, each ghost confronts Scrooge about his 

wrongdoings but gives him opportunities to redeem himself. Ghost stories and 

mysteries were common in Dickens’s era; his contemporary, the US author Edgar 

Allen Poe, was famous for them. 

On the other hand, Dickens’s tale, which he published as novella (a lengthy 

short-story), is filled with Christian beliefs about the struggle between doing good 

and doing evil and about personal redemption after sincerely acknowledging one’s 

wrongdoing.  

Yet even from a secular point of view, A Christmas Carol is a moral tale of 

release from the chains of greed toward the freedom of loving kindness. Dickens 

seems to suggest that we can have compassion for Ebenezer and other “Scrooges” 

when we understand their life-story.                                                    

Sociopolitically, Dickens’s story can be seen as a protest against unwanted 

poverty. When he wrote it in 1843 most British people experienced extreme 

economic injustice, widespread child labour, no public education, no indoor 

plumbing, and widespread, toxic smog. Indirectly, Dickens, who grew up in 

poverty, was warning Britons to improve the desperate plight of the poor or there 

could be a violent revolution. Sadly, comparable conditions exist today globally.  

In adapting this story for the stage I’ve retained Dickens’s original beautiful 

language while trimming much of the text. In addition, because Scrooge’s 

childhood and adolescence were psychologically deprived, I’ve retained the 

author’s descriptions of the young Scrooge, because they, as well as the 

socioeconomic conditions in London, explain his selfish conduct as an adult.  

 

                                                                                             

 

 

 



 

Synopsis of the Play 

In Act One, after a rich man rejects a female beggar on Christmas Eve in 

London, Scrooge’s nasty selfishness erupts even when his loving nephew visits 

him on Christmas Eve. But that night when Scrooge returns to his home, disturbing 

dreams disrupt his sleep. First, Jacob Marley, his deceased business partner, haunts 

him to warn Scrooge that he’ll be visited by three spirits in a row. The first of 

these, the Spirit of Christmas Past, re-acquaints Scrooge with his mainly unhappy 

childhood and youth. In fact, his fiancée breaks their engagement, because she 

realizes his true love is “gain” – stockpiling wealth – rather than her.   

                                                                                                                                                                                                                                                                                                                                                                                        

After an Interval, in Act Two, Scrooge receives a visit from the Spirit of 

Christmas Present who celebrates the true holiday spirit – being generous 

especially with the poor, because “they need it most.”  

In Scrooge’s last dream, the mute Spirit of Christmas Future shows him that 

his rigid obsession with financial security will end in a lonely miserable death. 

This Spirit silently escorts Scrooge to inspect a corpse and Scrooge’s own 

gravestone. Here the old miser collapses with shame, deeply recognizing the moral 

bankruptcy of a life worshipping wealth. Thus, when Scrooge finally wakes on 

Christmas morning, he is transformed into a generous person, bestowing his 

benevolence especially on Tiny Tim and the loving Cratchit family.  

As the Narrator ends the story, “May that be truly said of us and all of us.”  

 

 

 

 

 

 



Cast in Order of Appearance 

Lois Gerber     Beggar, Shopper, & Mrs. Dilber 

Michael Hackbusch    Rich Man & Ghost of Christmas Future 

Helen Hunt     Narrator 

Ken Noakes     Ebenezer Scrooge 

Jim Keller     Bob Cratchit 

Harish Pawagi    Fred (Scrooge’s nephew) 

Heike Walker    Lady & Mrs. Cratchit 

Ken Menzies     Gentleman & Shopper (Merchant 1) 

Eden Fezziwig Maid, Fan (Scrooge’s sister),                                                                                                        

& Boy Ignorance 

David Terry     Marley & Husband 

Nadine Quehl    Ghost of Christmas Past & Wife 

Micah         Young Scrooge & Topper 

David Clayworth    Mr. Fezziwig & Ghost of Christmas Present                                                                                                           

Erik     Youth, Dick Wilkins, & Peter Cratchit                                                                                                              

Rosemary Pitts    Mrs. Fezziwig & Shopper 

Abigail        Fezziwig Maid & Belle (Scrooge’s fiancée)                                                                                                               

Sandee Lovas    Shopper (Woman 1) 

Ruth Pettker    Fred’s wife (Scrooge’s niece by marriage) 

Alexis     Martha Cratchit & Girl Want 

Ava        Cratchit Pixie 1 

Maya         Cratchit Pixie 2 

Ian      Tiny Tim 

Ian Darling     Merchant 2 & Old Joe 

To protect the identity of the child and adolescent actors only their first names are given. 



 

Artistic Team 

Richard Walsh      Adaptor, Producer & Director  

Paul Bosch        Artist & Design Consultant  

Hilary Walsh       Costumer & Dresser  

Karen McCrae & Adele Black    Seamstresses  

Monica Hein       Dresser 

Julie Hill & Dave Rader     Musicians 

Conrad Knabenschuh     Lighting & Sound Designer  

Megan Svarich-Knights & Hilary Walsh  Publicity 

                  

 

Production Team 

Megan Svarich-Knights      Stage Manager  

Julie Wybenga       Assistant Stage Manager    

Mia Hansen        Assistant Stage Manager     

Sheryl Loeffler       Props Manager & Script Coach  

Conrad Knabenschuh & Reiner Haussler  Lighting & Sound Operators 

Ken Schade, Ross Wagner, &  

George Malon       Stagehands 

Megan Svarich-Knights &  

Hilary Walsh      Publicists 

Karen McRae & Conrad Knabenschuh  Ticket Managers  
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Future Productions 

Our mandate is to present theatrical productions with a moral edge that 

challenge a general audience. Prior to the 2017 production of A Christmas Carol 

our previous shows were Antigone (2012), Merry Wives of Windsor (2013), Don 

Juan in Hell (2014), and An Enemy of the People (2016). Subsequent shows were a 

double-bill of The Trojan Women and Lysistrata (2018), and Pygmalion (2019).                                                                                                                                                                                                                                                                                 

For more information about this production or your participation in future 

ones, email Richard Walsh: rwalsh@wlu.ca . No religious affiliation is necessary 

to participate, just a social conscience, the capacity for team play, and ready access 

to your personal creativity.   
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